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JOHNSON CORNER



Introduction
Johnson Corner on 50 Devon Street West in New
Plymouth will be reopening on Thursday, 14 May,
2020. 
 
To ensure the safety of its employees, contractors,
members, and visitors, a playbook has been created 
for the prevention and control of COVID-19 at
Johnson Corner. The Reopening Workspace Playbook
is intended to provide general information. 
 
Adequate consideration has been given by Johnson
Corner's crisis management team to ensure the
reopening of Johnson Corner is carried by following
New Zealand Government's regulations and orders. 
 
Johnson Corner is also aware that COVID-19 is an
evolving situation, hence, Government guidance,
landlord recommendations, and member input will be
considered to continue implementing improvements. 
 
This document is not intended to be legal advice.
Refer to membership agreement and company
policies.
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Dear members, 
 
We hope that you and your family are staying healthy. We are
more excited than ever to resume our operations, providing our
members a great a place to work, collaborate and grow.   
 
While physical distancing is the new normal; collaboration, a
strong community, and creating new growth opportunity is
critical for navigating a rapidly changing world, hence, we have
decided to reopen. 
 
From Alert Level 2, we will be implementing a set of measures;
increasing cleaning, introducing signage for safe movement,
increasing personal space, providing personal protection
equipment, and updating health and safety policy. 
 
We are lucky to have plenty of space to maintain physical
distancing. With 80,000 New Zealanders who have returned
home, we also have the opportunity to introduce new
members, further enriching our community.
 
A quick update on our services. We will be retiring on-demand
meeting room bookings by non-members and will no longer be
hosting events. This means we can focus on our core solutions
of providing vibrant workspaces and sophisticated growth
services to enterprises, and do them well, further improving
member delight. 
 
Stay safe,
 
Adnan 

Message from
leadership
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Adnan Belushi



Safety Measures



We have been preparing for what the new workplace
might look like and have implemented some measures. 

Safety Measures
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Cleaning and sanitisation 

More personal space

Physical distancing signage

We have increased cleaning frequency of all
surfaces. Our plan is to disinfect common areas
such as hot desk, lunch room, and  meeting rooms
more frequently. Reduce touch points in the
pantry and offer single use cutlery, hand
sanitisers, and desk pads. 

We have created 1-metre distancing
between permanent desks, reduced seating
in meeting rooms, and introduced buffering
system zones at common areas. 

We will be installing signage to encourage
safe collaboration and use of workplace.
Signage will be placed strategically to assist
navigating our space while maintaining safe
distance. 

Personal protection equipment
Available for members to access. Masks,
gloves, personal hand sanitisers, sanitising
wipes, alcohol sprays, and gels throughout
Johnson Corner. 

Contact Tracing
Our contactless access management
system captures members that have
accessed our space. We also have
implemented procedures for visitors. 



Preparing the building



Ensure the building (interior and outdoor areas) has been
cleaned and sanitised
Ensure all regular building operation inspections continue
Increase fresh air intake and air turnovers
Verify fans are working and air flow is okay. Consider high
air flow not be directed from person to person

Verify work areas are cleaned
Ensure a process is in place to clean and disinfect shared
work areas before reuse
Ensure bathrooms are cleaned often
Verify that cleaning frequency for common areas and clean
break areas after each break time
Johnson Corner to provide disinfectant spray bottles and
towel wipes or disinfectant wipes for workplace and
equipment disinfecting
Ensure door use hygiene is optimised by using nearby hand
sanitiser
Verify all restrooms have soap, water, paper towels and
toilet paper, and sinks have soap and water.
Post signage on how to wash hands in restrooms.

Prepare reopening workspace communication for
employees and member 
Ensure there is a process to provide COVID-19 response
and reopening workspace procedures 
Communications have been shared with community
manager and coordinator
Communicate requirement to clean work area before
breaks. 
Provide engaging and informative physical distancing
posters/support material in work area.

Johnson Corner will manage building operations readiness
using a COVID-19 reopening checklist. Here are key processes
and policies that will be implemented.   
 

Building 
 

 

Cleaning and general hygiene
 

 

Communication 
 

Preparing the
building
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Encourage members to stay in their workstation as much as
possible, minimise casual compromise of personal space
and collaborate safely
Ensure management has a defined plan to encourage
compliance and to address non-compliance
Ensure standard safety precautions are posted at entrance
ways
Ensure general hygiene signs are posted throughout the
workspace
Ensure physical distancing reminder signage is posted
throughout the space 

Ensure COVID site protocols are provided to contractors,
vendors, suppliers
Contractors, vendors, and/or suppliers must complete the
self health questionnaire 

Ensure fire extinguishers, and first aid cabinet are filled,
stocked, and/or inspected
Track PPE usage and communicate needs for restocking

Understand and participate in tracing for potential COVID
contact with security
Ensure employees are up to date with COVID-19 guidelines
Ensure all COVID positive or probable cases are
communicated to contact@johnsoncorner.nz for tracking
Ensure tracing process is in place and contacts are made as
appropriate

Ensure lunch area have wipes and a plan for extra cleaning
and/or materials for self-cleaning
Clean pantry / kitchen / lunch area after busy periods -
morning break, lunch break, and afternoon break 

 

Contractors 
 

 

PPE Supplies  
 

 

COVID-19 Response
 

 

Pantry 
 

Preparing the
building
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Preparing employees
and members



Take breaks from watching, reading, or listening to news
stories, including social media. Hearing about the pandemic
repeatedly can cause undue stress, so consider taking a
break from it
Take care of your body. Take deep breaths, stretch, or
meditate. Eat healthy, well-balanced meals, exercise
regularly, get plenty of sleep
Make time to unwind. Try to do some other activities you
enjoy
Connect with others. Talk with people you trust about your
concerns and how you are feeling
Call your healthcare provider if stress gets in the way of
your daily activities for several days in a row

Learn more about taking care of your emotional health
Ask how people are going, if they need any assistance 

The following steps were developed and implemented to
prepare the Johnson Corner employees to resume operations
and members to start using the workspace;
 
Employees and members who are sick or showing COVID-like
symptoms, have been requested to alert the management
team and get a test immediately. 
 
Signs and posters are installed as a reminder for items such
as hand-washing, hand sanitising and physical  distancing. 
 
COVID-19 training established for employees to execute this
playbook and implementing improvements. 
 
Inductions are made available for members to familiarise with
the new rules and configuration of the workplace.
 
The health and well-being of employees and members is a key
consideration for Johnson Corner. If you have personal issues
or concerns, donʼt hesitate to reach out to others for
assistance. 
 

Things you can do to support yourself 
 

 

Things you can do to support others
 

Preparing
employees
and members
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Space reconfiguration



We will be reconfiguring Brougham Room into a private
office space for a team of 10
More private office spaces on the ground floor may be
added if demand increases for private offices 

Devon Room will be refitted with audio/video equipment 
Number of people allowed in Devon meeting room will be
reduced by half. Signage outside meeting rooms will
provide guidance
We encourage Zoom meetings at your desk

Private Office Spaces 
 

 
 

Meeting Rooms 
 

Space Reconfiguration
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We are preparing for a transition of the workplace that
will likely go through two phases of transitions. The
first one is the pre-vaccine era and the second one
after a vaccine is developed.  
 
In the pre-vaccine era, we are anticipating more
private office space demand, less hot desks in an
open plan workspace, fewer physical meetings, and
fewer events with big gatherings. 
 
We will be embarking on reconfiguring our space on
50 Devon Street West, as indicated below, without
impacting perks and services currently provided. 



Service Changes



Meeting room bookings by non-members 
Event space bookings 
Johnson Corner hosted events 
JC Membership 
Lab Desk 
On-Demand Workspace 
Community Development Programmes  
Startup Accelerator Programmes 
Startup Incubator Programmes 

Hot desk 
Dedicated desk 
Growth Services for enterprises 

Private offices 
Office suites 
Headquarters 
Custom build spaces 

What are we retiring 
 

 

What are we continuing with
 

 
Membership pricing is being reviewed due to increased
cleaning, management, and physical distancing.

 
What are we adding 
 

 
Most of the new additions will be provided in bigger cities in
partnership with landlords.
 
 

Service
changes
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The world has radically changed and transformation
in the way we work has accelerated 5 years into the
future. This has inspired us to be bold and change our
approach. We have decided to simplify our services
so we can be better at our core offerings.

https://www.johnsoncorner.nz/hotdesk
https://www.johnsoncorner.nz/hotdesk
https://www.johnsoncorner.nz/dedicateddesk
https://www.johnsoncorner.nz/dedicateddesk
https://www.johnsoncorner.nz/workplacebuild
https://www.johnsoncorner.nz/privateoffice
https://www.johnsoncorner.nz/officesuites
https://www.johnsoncorner.nz/headquarters
https://www.johnsoncorner.nz/workplacebuild
https://www.johnsoncorner.nz/workplacebuild
https://www.johnsoncorner.nz/landlord



